ADOPTED – MAY 12, 2026

AGENDA ITEM NO. 21

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2026 INGHAM COUNTY BUDGET

RESOLUTION #26 – 238

WHEREAS, the Board of Commissioners adopted the 2026 Budget on October 28, 2025 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2026 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
03/24/26
CHANGES
BUDGET
101
General Fund
$113,257,884
55,000
$113,312,884

215
Friend of Court
$8,361,485
0
$8,361,485 

228
Trails and Parks Millage
$1,194,543
264,626
$1,459,169

245
Public Improvements
$708,357
880,651
$1,589,008

258
Zoo
$16,247,779
156,000
$16,403,779


264
Juvenile Justice Millage
$5,897,364
1,302,814
$7,200,178

636
Innovation & Technology
$8,317,281
1,267,413
$9,584,694

664
Mach. & Equip. Revolving
$1,459,517
1,237,863
$2,697,380

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Pratt, Maiville

          Nays:  None     

Absent: Polsdofer     
 
Approved 05/06/26

	GENERAL FUND REVENUES
	
	
	

	
	2026 Budget – 03/24/26


	Proposed Changes
	2026 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	71,746,625 
	0 
	71,746,625

	Property Tax Adjustments
	(180,000)
	0 
	(180,000)

	IFT/CFT
	200,000
	0
	200,000

	Trailer Fee Tax/Other
	175,000
	0
	175,000

	
	 
	
	 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	8,295,740
	0 
	8,295,740 

	Convention/Tourism Tax - Liquor
	1,900,167 
	0 
	1,900,167 

	Cigarette/Marijuana/SPP Tax
	1,800,000
	0
	1,800,000

	Court Equity Funding
	1,200,000 
	0 
	1,200,000 

	Personal Property Tax Replacement
	1,800,000
	0
	1,800,000

	Use of Fund Balance – Uncommitted
	-29,759
	55,000
	25,241

	
	
	
	

	Department Generated Revenue
	
	
	

	Animal Control
	2,011,857 
	0 
	2,011,857

	Circuit Court - Family Division
	2,095,000 
	0 
	2,095,000 

	Circuit Court - Friend of the Court
	614,523 
	0 
	614,523 

	Circuit Court - General Trial
	1,708,446 
	0 
	1,708,446 

	Controller
	0 
	0 
	0 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	988,400 
	0 
	988,400

	District Court
	1,860,064 
	0 
	1,860,064 

	Drain Commissioner/Drain Tax
	550,000 
	0 
	550,000 

	Economic Development
	46,650 
	0 
	46,650 

	Elections
	42,600 
	0 
	42,600 

	Homeland Security/Emergency Ops
	56,000 
	0 
	56,000 

	Equalization /Tax Mapping
	4,300 
	0 
	4,300 

	Facilities
	0 
	0 
	0 

	Financial Services
	75,285 
	0 
	75,285 

	Health Department
	0 
	0 
	0 

	Human Resources
	56,249 
	0 
	56,249 

	Probate Court
	526,483 
	0 
	526,483 

	Prosecuting Attorney
	1,281,995 
	0 
	1,281,995 

	Register of Deeds
	2,524,000
	0
	2,524,000

	Remonumentation Grant
	65,000 
	0 
	65,000 

	Sheriff
	5,988,142
	0 
	5,988,142 

	Treasurer
	5,131,025
	0 
	5,131,025

	Tri-County Regional Planning
	66,762 
	0 
	66,762 

	Veteran Affairs
	654,830 
	0 
	654,830 

	Total General Fund Revenues
	113,257,884 
	55,000 
	113,312,884 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2026 Budget – 03/24/26
	Proposed Changes
	2026 Proposed Budget

	Board of Commissioners
	1,005,711 
	0 
	1,005,711 

	Circuit Court - General Trial
	9,221,605 
	0 
	9,221,605 

	District Court
	4,895,869 
	0 
	4,895,869 

	Circuit Court - Friend of the Court
	2,217,147 
	0 
	2,217,147 

	Jury Board
	1,190 
	0 
	1,190 

	Probate Court
	2,705,146 
	0 
	2,705,146 

	Circuit Court - Family Division
	6,736,552 
	0 
	6,736,552 

	Jury Selection
	227,959 
	0 
	227,959 

	Elections
	759,848 
	0 
	759,848 

	Financial Services
	2,147,262 
	0 
	2,147,262 

	County Attorney
	550,588 
	0 
	550,588 

	County Clerk
	1,798,503 
	0 
	1,798,503 

	Controller
	1,359,813 
	55,000 
	1,414,813 

	Equalization/Tax Services
	1,040,138 
	0 
	1,040,138 

	Human Resources
	1,506,072 
	0 
	1,506,072 

	Prosecuting Attorney
	10,959,504
	0 
	10,959,504 

	Public Defender
	887,838
	0
	887,838

	Purchasing
	475,390 
	0 
	475,390 

	Facilities
	2,751,925 
	0 
	2,751,925 

	Register of Deeds
	1,051,231 
	0 
	1,051,231 

	Remonumentation Grant
	65,000 
	0 
	65,000 

	Treasurer
	1,289,006 
	0 
	1,289,006 

	Drain Commissioner
	1,520,672 
	0 
	1,520,672 

	Economic Development
	133,900 
	0 
	133,900 

	Community Agencies
	200,350 
	0 
	200,350 

	Ingham Conservation District Court
	10,000
	0 
	10,000 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	117,790 
	0 
	117,790 

	Jail Maintenance
	243,064 
	0 
	243,064 

	Sheriff
	31,202,958 
	0 
	31,202,958

	Metro Squad
	33,662 
	0
	33,662 

	Community Corrections
	120,138 
	0 
	120,138 

	Animal Control
	3,818,150 
	0 
	3,818,150 

	Emergency Operations
	490,021 
	0 
	490,021 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	889,579 
	0 
	889,579 

	Health Department
	9,735,755 
	0
	9,735,755 

	CHC
	2,246,540 
	0 
	2,246,540 

	Jail Medical
	0 
	0 
	0 

	Medical Examiner
	1,130,540 
	0 
	1,130,540 

	Substance Abuse
	953,329 
	0 
	953,329 

	Community Mental Health
	2,543,870 
	0 
	2,543,870 

	Department of Human Services
	1,969,945 
	0 
	1,969,945 

	Tri-County Aging
	0 
	0 
	0 

	Veterans Affairs
	1,370,208 
	0 
	1,370,208 

	Cooperative Extension
	298,932 
	0 
	298,932 

	Parks and Recreation
	2,062,848 
	0 
	2,062,848 

	Contingency Reserves
	249,650 
	0
	249,650 

	Attrition

Legal Aid
	-2,487,877

18,050 
	0 
	-2,487,877

18,050 

	Environmental Affairs
	500
	0
	500

	2-1-1 Project
	43,463 
	0 
	43,463 

	Community Coalition for Youth
	23,750 
	0 
	23,750 

	Capital Improvements
	663,000 
	0 
	663,000 

	American Rescue Funds
	0
	0
	0

	Total General Fund Expenditures
	113,257,884


	55,000

 
	113,312,884

 

	
	
	
	

	
	
	
	


General Fund Revenues

Use of Fund Balance
Increase to offset shortages of $55,000.

General Fund Expenditures

Controller
Re-appropriate funds for the Immigration Rights Agreement ($30,000), SNAP ($25,000)  

Non-General Fund Adjustments
o


Friend of Court


To transfer $25,000 from salaries wages to temporary  

          (F215)



wages due to open positions in 2026. 

Trails & Parks Millage


Re-appropriate funds for the following CIP: Lake Lansing 

          (F228)




South Improvements ($248,407) and Lighting Study ($16,219). 

Public Improvement


Re-appropriate 2022 CIP Projects:  CC Jury Assembly 

         (F245)



Room Improvements ($75,000), FCHC RTU#4, #7, #9 Replacement ($170,000).  Re-appropriate 2023 CIP Projects: HSB Door 1 Replacement ($12,071), HSB Sidewalk Repair ($25,000), Drain Garage Walls ($40,000), Drain Garage Walls ($24,125), Energy Audit Projects ($34,455), Building Risk Assessment ($25,000).  Re-appropriate funds for the following CIP 2025 Projects:  Courthouse Renovation Phase II ($125,000), HSB 155 Chiller Replacement ($350,000)

Potter Park Zoo


Re-appropriate funds for following CIP: Leaf Vac Trailer

            (F258)


($49,000), Grill Shade Trailer ($14,000), Dump Truck Replacement ($93,000)

Juvenile Justice Millage

Change funding for the Family Court 2022 Imaging

            (F264)


Re-appropriate funds for following CIP 2022 projects:  Circuit Court Juvenile Parking Lot ICFC ($317,750), CC Juvenile Parking Lot ($225,000).  Re-appropriate CIP 2023 Projects:  IC Family Center Roof ($44,864)  Re-appropriate 2024 & 2025 CIP Projects:  Youth Center Acquisition ($700,200), Probate Court Range, Burner and Griddle ($9,000), and Convection Oven ($6,000). 

Innovation & Technology

Re-appropriate remaining funds for the following projects: 

             (F636)


Probate Court scanning project ($32,034) approved by 2014 capital budget and Resolution 11-120 and Clerk imaging project ($236,432) approved by the 2014 – 2017 CIP and Resolution 13-199.  Re-appropriate unspent network funds for the following projects budgeted but not completed in 2025; Hardware ($602,000), IT Computer Replacement ($20,000), Maintenance ($206,000), Consulting ($118,000), Misc. ($16,000), Wiring Project ($11,000) and Training ($25,947).

Mach./Equip. Revolving

Re-appropriate Circuit Court’s imaging/scanning project 

             (F664)


($330,281), and E-filing software ($10,000) from CIP 2014 and R18-190, courtroom tech replacements ($10,923). Courtroom Technology Replacements ($149,603), Document Management System ($7,477), from 2019.  .  Probate Court E Filing Case ($30,000), PC Courtroom Updates ($1,075), PC FTR Update 2 Courtrooms ($9,090), PC Large High-Volume Scanner ($11,603), 2020 CIP 





Courtroom Gates ($10,000), and Clerk’s Electric Document System ($30,000), To re-appropriate ($44,798) for scanners   Re-appropriate 2019 CIP: County Wide Fall Protection ($24,431), Mason Courthouse Client Room Tables ($8,000), and Veterans Affairs Transportation Vehicle ($17,115). Re-appropriate 2020 CIP Projects:  VMC/GPB Tracer Upgrades ($15,000), VMC Exterior Cameras ($20,000), Re-appropriate 2022 CIP Projects:  Drain Scanner ($15,000), 55th DC FTR Upgrade ($19,565), HSB Server Liebert ($5,550), Plow Salt Truck ($28,600). Re-appropriate 2024 CIP Projects:  Parks BUR 
Canoe Van and Trailer ($54,492), Re-appropriate 2025 CIP Projects:  130 Ton Chiller Replacement ($350,000), Four Desktop Scanners ($8,800), CC Desktop Scanners ($26,460)

